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The registration fee includes seminar 
supplies, a comprehensive workbook, 
meal service (breakfast, lunch and breaks) 
and a certi cate of completion from the 
McGill Executive Institute.

The program is designed for mid-level 
managers in sales, marketing, IT, logistics, 
legal, supply chain,  nance and project 
management looking to position their 
organization ahead of trends in technology 
and data. It is also pertinent for executives 
involved in forming corporate strategy and 
leading strategy implementation. 

Key Bene  ts
  Understand options to be  er 

harness digital technology in the 
way you do business

  Create more value and improve 
the experience of those who use 
your products or services

  Examine your organization’s 
strategic intent, priorities and risk 
tolerance for digital change

  Explore whether digital initiatives 
should be handled in-house or 
through external partnerships

  Overcome roadblocks to digital 
readiness

  Build a personal action plan to 
de  ne and prioritize your digital 
transformation journey

Private and public organizations in 
all industries must evolve to stay 
ahead as new technology, digital 
communication, automated processes, 
and availability of data generate a 
need for important changes to their 
business model. This newly created 
learning lab off ers insights to help 
participants understand and leverage 
the new products, services and 
business models that come along with 
major shi  s in technology. Discover 
how a wide range of organizations 
have successfully adapted their 
sales, marketing and communication 
strategies, processes, systems, and 
capabilities to deal with changing 
consumer behaviour. You will work 
through innovations and explore the 
possible business implications and 
risks, leaving you with the tools you 
need to be con  dent in building 
your digital strategy.
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Understanding Digital 
Transformation
•  How every business is on the road to 

becoming a digital business
•  Success stories of embracing 

disruptive technology
•  Understanding hyper personalization 

and hyper cloud

Benchmarks of Value Creation
•  Where organizations are driving value 

to avoid becoming commoditized
•  What consumers of your products or 

services expect

Technology Drivers and 
Constraints
•  What tools, approaches and platforms 

exist today and are in development?
•  Scalability, automation, digital 

marketing, robo-advisors, data 
analytics, and more

•  How might value drivers shi   in the 
future?

The Digitalization of Customer 
Behavior
•  Personalizing the customer experience
•  Amazonization – technology for the 

service they want, when they want it 
and how

•  Trends for the future

De  ning Your Digital 
Transformation Strategy
•  Identifying key issues and strategic 

intent
•  What are the possibilities for digital 

transformation and how do they come 
together?

Investing in the Right Areas
•  Developing Your Plan
•  Organizational structure, culture and 

capabilities
•  Examining risk tolerance for the 

organization
•  Aligning stakeholder interests and 

helping traditional customers transform

Executing with Agility
•  How do you embed agility in a digital 

transformation?
•  When should a company build versus 

buy?
•  People readiness – helping others 

embrace new digital practices

Creating a Personal Action Plan 
for Digital Transformation
•  How do you build momentum and 

demonstrate results?
•  What should be your next steps?
•  Which success factors should you be 

mindful of?


